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  	Boosting Factory Performance
Are crises hurting your factory's profit margins? We offer support with proven methods. Let's redesign your factory and boost its performance. Choose us to overcome these challenges and emerge stronger.
Explore


	Leveraging Global Business Services in Automotive
Top-performing companies are getting real value out of Global Business Services. However, the automotive sector is lagging behind – there is still development potential to be leveraged. Let us show you how you can catch-up and benefit from best practice GBS. Fast.
Explore


	Reducing CO₂ Emissions by > 200k Tons/Year
Setting-up and rolling out the right emissions reduction strategy is more important than ever. Here you can find out more on what was the secret sauce for success at one of the world's leading aerospace manufacturers.
Explore
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			Improving profitability through holistic business consulting with in-depth technological expertise


		

	





	
		
			Our consultants are experts in performance excellence. We build on unique experiences as lead advisors for the automotive industry, consequently combining best-practice thinking with the quest for distinction in innovation – for products, processes, structures, and business models.

Together with our clients, we find the best way to adapt and transform to achieve enduring results. Fast.


		

	






	
		
			The Tsetinis-Efeso Performance Booster


		

	


	
		
			
			  [image: YouTube]  By loading the video, you agree to YouTube's privacy policy.
Learn more
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			Co-creating the

industrial future.


		

	









	
		
			
		
„The transformation towards a technology driven world is vital to enabling a sustainable future – together with you and your teams, we take on that challenge and inject new ideas in order to become future ready.“
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		Jost Kamenik| CEO


	


		

	







	
		
			Get ready!

Do more than you think you can do, take a bold step towards your team and we`ll walk that path with you.


		

	


	
		
			Join us
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                                The pressure is mounting – Use it to your advantage!
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                                Quality drives “Competitive maturity”
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                                Holistic Profitability Programs are a Game Changer!
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                                Digitalization Trend Radar for an insurance company
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                                Cost out program delivers savings of 2.6 bn euros
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                                Business segment analysis for a technology leader
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                                Aligning Technical and Economical Interests for Premium OEM
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                                Agile Transformation of an OEM’s Purchasing Department
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